
March 2013 

To all Kaipara District Council residents and ratepayers

The Commissioners are dealing with a number of challenges, as we work with Council 

staff to restore the Council to a good state. We very much appreciate the support that 

you are giving us, as we find resolutions to a number of complex issues.

Perhaps the most immediate issue facing our district right now is the drought and 

associated water shortages. These affect the various members of our community 

differently; farmers struggling to feed livestock, businesses having to cut back 

production and residents facing hosepipe and sprinkler bans. Our water supply is at a 

seriously low level and I urge you to heed all notifications from Council about water 

use. For those who are interested, we have some water conservation suggestions on our 

website (www.kaipara.govt.nz).

For now though, it is the historic matters that we want to update you on in this letter.

These issues can be divided into those relating to major service contracts, those relating 

to rating matters, and those relating to Council decision-making for projects like the 

Mangawhai wastewater scheme.

Major Service Contracts:
You are well aware that the policy of the Kaipara District Council has been to contract 

its major services out. This is not unusual with Councils. However in Kaipara’s 

case, the Council also contracted out the management and monitoring of its major 

contracts. Thus, the road maintenance contract of Council is managed and monitored 

by a consulting firm, MWH, and the physical works of the contract are performed by 

Transfield. No expertise within the Council has existed, but we are changing that.

The view of the Commissioners is that expertise “in-house” must be maintained, and a 

more direct relationship must exist between Council and contractor.

The CEO has already engaged a Roading Manager, Henri Van Zyl and a Utilities 

Manager, Chandra Dissanayake. If you have a query regarding a road or a utility service 

that Council supplies to you, you can now talk directly to the manager of that service, by 

contacting the customer service number below.

Rating Matters:
Over many years, successive Councils have made mistakes when they have set 

certain rates. Rates were assessed, invoiced, and paid by ratepayers for services that 

were provided. However, when setting these rates, past Councils did not do the 

paperwork correctly, according to the letter of the law. A number of property owners 

are challenging the validity of these rates. Council needs to “put right” what was 

done poorly.

Three options exist for us to correct the poor practices back to 2006. One is to use a 

legal process called “Rates Replacement”. This is complex, and would be costly. The 

second option is to cancel the rate struck, refund this rate, and strike a new rate using 

correct process and wording. The problem with this process would be that the ratepayer 

of record in 2006 would receive the refund, while the property owner today would be 

assessed the new rate. This is not equitable. The third option is to ask Parliament to 

correct through legislation the errors of yesteryear.

The Commissioners have decided to ask Parliament to attend to these errors, by way 

of a “Local Bill”. Local MP, Mike Sabin has agreed to sponsor this Bill. A draft of this 

was adopted by Council at its meeting on 26 February. You can view it on the Council’s 

website, www.kaipara.govt.nz. Once introduced to Parliament, the Bill will be referred 

to a Select Committee. We expect that the Select Committee will seek submissions 

from the public, and hold hearings in Kaipara. Assuming Parliament passes this Bill, no 

ratepayer who is current with their rates will need to pay any additional rate with respect 

to past rating years.

Decisions under review:
There are a number of decisions made by past Councils that are under review. The 

largest of these are decisions surrounding the Mangawhai Wastewater Scheme. In this 

case a major investigation is underway by the Auditor General. I think it is safe to say 

we all look forward to the completion of this investigation, so that we can understand 

the events that led to the cost blow-out related to this project. The completion of this 

investigation will also enable the Commissioners to pursue any other matters that come 

to light.

In summary, we are keen to deal to the historic issues so that we can move from a focus 

on the past to a focus on the future.

1.  Service Contracts: As major service contracts expire we are improving their terms.

2.  The Local Bill: This is the best tool we can use to fix the rating errors of the past. We 

expect the Bill to be through Parliament this year.

3.  Auditor General’s Report: Just when this report is released is out of our control, but 

rest assured, once complete, we will look to its findings to guide our next steps.

Once again, thank you for your support and patience, as we address these matters from 

the past.

Sincerely

John Robertson 
Chairman of Commissioners

To contact us
To contact the Kaipara District Council, you should call 09 439 3123, or e-mail council@kaipara.govt.nz
To contact the Commissioners, please contact the Council or email commissioners@kaipara.govt.nz
Should you wish to communicate with Chairman John Robertson, please contact the Council or e-mail John at
jrobertson@kaipara.govt.nz.

Local Government Reorganisation

In 2012, Parliament passed legislation that set down new procedures to be followed should an application be made to the Local 
Government Commission (LGC) for the re-oganisation of Local Government.

On 18 December 2012, the Far North District Council lodged such an application. Their application asks that the Far North District 
Council be made a “unitary authority”. If granted, this effectively means that the Far North District Council would take over the 
responsibilities for their Council area from the Northland Regional Council. Such a move would have implications for the Kaipara 
District Council, the Whangarei District Council, and the Northland Regional Council.

The legislation requires that before such an application can be further considered, the LGC must be satisfied that there is 
“demonstrable community support” for local government reorganisation in each of the affected Districts. The LGC met with us 
late February, to discuss this question. We made it clear to the LGC that we did not have the mandate to advise of the views of the 
people of the Kaipara on Local Government reorganisation in Northland. However, we did advise of the keen interest by Kaipara 
residents to engage in any discussion that might affect their Council. We also advised that we were exploring opportunities to 
gain efficiencies and expertise, and to lower costs, by sharing services with the Whangarei District Council in particular. We 
believe opportunities exist around administration and regulatory services like building consenting; and contract tendering and 
administration such as for road maintenance.

Subject to the LGC satisfying itself over the “demonstrable community support” test, there will be public notification of the Far 
North District Council application, and a call by the LGC for alternative proposals from the public. The LGC will consider such 
proposals, and identify a preferred option that will promote “good local government”. The LGC will notify the public of this and call 
for submissions.

The Commissioners will advocate strongly for the residents and ratepayers of Kaipara to be consulted as this process takes place 
in the months ahead. The LGC is required to keep us informed of their work, and their decisions. As an affected Council, we will 
ensure that we are heard, and that you are informed of any submissions that Council might make.

You may have your own view on how local government should be organised in Northland. Please feel free to send your thoughts 
through to my email address below.
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